[image: image1.png]



Trowbridge Amateur Swimming Club

www.swimtrowbridge.co.uk

New Squad Structure


Dear Club Member or Parent


As you are all aware, TASC is proud to be a competitive Swimming Club that continues to grow not only in membership, but also in strength and stature. We are now in a position to challenge the big Wiltshire Clubs head on, when for many years, the Swindon Clubs have been seen as the dominant force.  It is clear from our recent performances in local competitions that clearly, we are now firmly ceded amongst these clubs, which is an achievement we should all be proud of.


As the Club grows, the Committee are keen to ensure that every Club swimmer has access to more pool time and opportunities to compete, which is evidenced by the introduction and success of the "C" Team in the Winter League, last year.


It is for this reason the Committee are pleased to announce that with effect from October 2010 (although there will be some changes from the beginning of September) that the Club will be introducing a squad structure that will help us to continue to develop and succeed in the future.  Although this is likely to bring about some change to most of us, the changes that are being introduced are likely to align the Club
structure with nearly all of the other successful competitive Swimming Clubs throughout the world.


The key reasons why the Committee are making these changes now are:
To provide additional pool time for all.
To allow the Club to introduce a tailored and focused training programme
suited to your ability.
To allow the Club to continue to be grow.
To reduce the administrative burden of running the Club.
To allow training to be delivered to groups of individuals of the same ability.
To develop the "Learn to Swim" programme, which to date has exclusively
been based in Bradford-on-Avon.
To eliminate the large waiting lists to join either the "Learn to Swim"
 programme or TASC.
To allow new training initiatives and techniques to be introduced.
To provide more 50m training at the University of Bath from September.

As no doubt many of you are already excited by this new prospect, the Committee and the Head Coach over the coming weeks will assign every swimmer to one of the following squads, based on ability and their current training ethos.


Sharks
Dolphins
Sea Lions
Seals
Otters
Sting Rays
Penguins
Turtles


The only clue I will give you with regard to which squad is which at this stage, is that for the Turtles the name speaks for itself, there's a chance one or two of the Committee could be in this squad!!!


Learn to Swim
Alligators
Crocodiles


To further enhance the training programme, each squad will have its own eligibility criteria and training session times allocated.


Please feel free as the changes are announced, that if you have any concerns or immediate issues to make them known to any member of the Committee.  Please however, bear in mind that we are at a juncture in time where we have no alternative but to introduce change to ensure the future success of the Club.



Yours in sport


TASC Committee
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